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Who is in the room?

e Teachers (E, M, H)

e Coaches/Facilitators

e School Administrators

e District Leaders
 University and College Faculty

* Professional Development Provide
e Other
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http://security.stackexchange.com/questions/35425/securing-a-network-attached-storage-on-the-internet
https://creativecommons.org/licenses/by-sa/3.0/
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As you reflect on your journey...
Stages of Leadership

STAGE 1
KNOW & MODEL

Leadership

ADVOCATE &
SYSTEMATIZE
Leadership in

the Extended
Community

COLLABORATE
& IMPLEMENT

Leadership
of Others

Essential Actions Framework NCSM (2020)

Sphere of Influence

What you can
control

What you can
influence

Everything else--
outside of your
control and
influence

http://blogs.edweek.org/teachers/coaching teachers/2014/01/sph
eres of control.html
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http://blogs.edweek.org/teachers/coaching_teachers/2014/01/spheres_of_control.html

As you reflect on your journey...

Awareness

Accountability Acknowledgement

Action
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Equity .
- 4'

Belief Syst - Curriculum & o Racial
elief Systems . - ) .

i Identit Instruction :
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CCAR Protocols

Four Agreements

1. Stay engaged

2. Experience Discomfort

3. Speak your Truth

4. Expect/Accept Non-closure

Six Conditions
1.
2.
3.

CL

Personal, Local and Immediate
Isolate Race

Normalize Social Construction and
Multiple Perspectives

Monitor Agreements

Use a Working Definition of Race
Examine the Role and Presence of
Whiteness

A P2
Field &
Guide Nohe | 7~

for #
Achieving F
Equity § '

in
Schools

Cou RAG EOU S
CONVERSATIONS

Foreavrd by Glora Lagson-Billings
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Guiding Questions when Utilizing a Racial Equity Lens

1. Who is (what student group/s) impacted by this decision?

2. Does this decision ignore existing disparities or produce unintended
consequences?

3. Have | obtained alternative perspectives?
4. Have | worked to remove barriers?

5. Iflcan't remove them, what is my plan to mitigate impact?




Shifting Behaviors

REVISED and UPDATED SECOND EDITION
NEW CASE STUDIES « APPLICATIONS « RESEARCH

Two qguestions you must be able to answer...

« 1s it worth it Inﬂupncer

e Canldoit?

Joseph Grenny * Kerry Patterson
David Maxheld Ron McMillan =« Al Switzler
om th astsellir \
cruc Hl conve hmum

Influencer, (Patterson, Grenny, Maxfield, McMillan, Switzler, 2008). The McGraw-Hill Companies.
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Social Justice in Mathematics Education: Essential Actions

1. Eliminating deficit views of mathematics P

. Lens of Social Justice:
I earnin g Acknowledgment, Actions, and Accountability

2. Eradicating mathematics as a gatekeeper 4jis s stemenom he

National Council of Supervisors of Mathematics and
TODOS: Mathematics for ALL

3. Engaging the sociopolitical turn in mathematics .

The National Council of Supervisors of Mathematies (NCSM) and TODOS: Mathematics for ALL {TODMS) ratify

4. Elevating the professional learning of

high expectations for all

ment with, and advancement m mathematics education for our

emic approach that includes fair and equitabl
vant mathematics, and strong family/community

relationships to promote positive mathematics learning and achievement. Equally important, a social justi

mathematics teachers/leaders with a dual
focus on mathematics and social justice

tance

5 the roles power, privilege, and oppression play i the current unjust system of mathematics

NCSM and TODNS understand that moving
ing and leaming environments, community

d with social justice demands change i institutional structures.
ment practices, and ndividual actions. Incremental approaches

to address urgent calls for action have made little difference in how many children experience mathematics in

; the dispanities in learming opportunities and outcomes
hematics education based on race, class, culture,

e, and gender. Immediate and transformative change 15
nd at multiple levels including classrooms, district of

ssary. These changes must occur in multiple s

school boards, universities, legislatures, and communities

Three components are needed for a just, equitable, and sustainable system of mathematics education for all children.

zation and other

n must be driven

he actions tal

nsform mathematics ed

ration polic
there must be professional

nd practices

t do not serve to promete fair and courtable mathematics

chine and lcaming. An

https://www.mathedleadership.org/docs/resources/
positionpapers/NCSMPositionPaper16.pdf
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https://www.mathedleadership.org/docs/resources/positionpapers/NCSMPositionPaper16.pdf

Social Justice in the Mathematics Classroom

e About Social Justice
 With Social Justice
e For Social Justice

Implementing a Social Justice Curnculum
Practices to Support the Participation and

Success of Alrican-Amerncan Students in

A Ponltion Stotement rove the Benjomio Banecbey Avsociation,
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http://bbamath.org/wp-
content/uploads/2017/11/BBA-Social-Justice-Position-
Paper Final.pdf



http://bbamath.org/wp-content/uploads/2017/11/BBA-Social-Justice-Position-Paper_Final.pdf
http://bbamath.org/wp-content/uploads/2017/11/BBA-Social-Justice-Position-Paper_Final.pdf

Teaching Math for Social Justice (TMSJ) is much more than
the lessons teachers might implement in their classrooms.
It is about the relationships they build with and among
students; the teaching practices that help them do that;
and the goals to develop positive social, cultural, and
mathematics identities—as authors, actors, and doers. (p. 23)

High School Mathematics Lessons to Explore, Understand, and Respond to Social Injustice by Robert Q. Berry lll, Basil M. Conway IV, Brian R. Lawler, and John W. Staley.
Copyright © 2020 by Corwin Press, Inc. All rights reserved.

Changing the Naviative




Culturally Relevant Teaching/Pedagogy

Culturally Responsive Teaching is a pedagogy that i
recognizes the importance of including students’ cultural I
references in all aspects of learning (Ladson-Billings, 1994)

-

Culturally relevant pedagogy rests on three criteria or
propositions:

* Students must experience academic success;

e Students must develop and/or maintain cultural

competence; and J
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GLORIA LADSON-BILLINGS

e Students must develop a critical consciousness
through which they challenge the status quo of the
current social order.

But that’s just good teaching! The Case for Culturally Relevant Teaching. G. Ladson-Billings, 1995)
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https://nationalequityproject.files.wordpress.com/2012/03/ladson-billings_1995.pdf

Instructional Practices

The .
Impact

.

Rethinking
v

Equity-Based Practices

Equity-based Mathematics
Teaching Practices

Going deep with mathematics

Leveraging multiple mathematical
competencies

Affirming mathematics learners’ identities
Challenging spaces of marginality

Drawing on multiple resources of
knowledge

Aguirre, Mayfield-Ingram, & Martin. (2013). The Impact of Identity in K-8
Mathematics: Rethinking Equity Based Practices, NCTM.

Mathematics Teaching Practices

Establish mathematics
goals to focus learning

T g

Implement tasks that Build procedural fluency
promote reasoning and from conceptual

problem solving understanding

| |

Facilitate meaningful mathematical discourse

N
questions mathematical

representations

s

N
| |
f -
Elicit and use evidence Support productive

of student thinking struggle in learning

v 14 mathematics >
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Principles to Actions
Frstrmine, MaTiesanicar Sucerss row Ay




How will you respond...

A COMMENTARY SUPPORTING

THE TODOS: MATHEMATICS FOR ALL POSITION PAPER A COMMENTARY SUPPORTING

MO(VE)MENT TO PRIORITIZE ANTIRACIST MATHEMATICS THETODOS MATHEMAT e R Al
MO(VE)MENT TO PRIORITIZE ANTIRACIST MATHEMATICS

cur ) -

TODOS: MATHEMATICS FOR ALL

The mission of TODOS: Mathematics for ALL is to advocate for equity and high-

Mathematics for ALL

The Mo(ve)ment to Prioritize
Antiracist Mathematics:
Planning for This and Every School Year

"There are only two choices: racist or antiracist.”
- fbram X. Kendi

Equity Considerations of Acg
Use, and Design of Techno
for Teaching Mathe

www.todos-math.org/statements

quality mathematics education for all students — in particular, Latinal/o students.
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Lucy Chang | Grade 4 | Fireworks from the Heart
Blossom Hill Elementary School| Los Gatos Union School District

A Position of
TODOS: Mathematics for All
Recipient of the
2021 NCTM Special Publication Award
for Outstandmg Journal
Re-release Edition with Spanish gp{nmeptary

D

Mathematics for ALL

Position Statement (2021)



https://www.todos-math.org/assets/images/The%20Movement%20to%20Prioritize%20Antiracist%20Mathematics%20final%203.0_February2021v5.pdf

[ ] The University of Texas at Austin

Social, Emotional, Academic Development e

inside+ x = =
mathematics

SEL and Mathematics

5 Domains and Attributes

Character

This Time, With Feeling: Integrating Social and Emotional
Development and College- and Career-Readiness Standards Althengic partnersh?*

4#% es
Learning Oppl‘""“““

Changing the Navative CASEL-SEL-Framework-11.2020.pdf

Self-awareness: emotional knowledge and expression
Self-management: emotional and behavioral regulation

Mavigating social situations =3 s
Social awareness: understanding social cues "'ﬁ"" Inspmng Minds.

Empath Dt
mpathy https://casel.org

Attention control This Time’
Cognitive flexibility COMMUNITIEg

Planning, organizing, and setting goals ?NmLIES& CARE@;VQ
L)

ntegrating Social and Emotional Development
ind College- and Career-Re:

Grit
Curiosity
Optimism
Ethics

Growth mindset
Purpose
Belonging



https://casel.org/
https://www.aspeninstitute.org/publications/this-time-with-feeling/
https://www.insidemathematics.org/common-core-resources/mathematical-practice-standards/social-and-emotional-mathematics-learning
https://casel.org/wp-content/uploads/2020/12/CASEL-SEL-Framework-11.2020.pdf

@ LEARNING FOR JUSTICE

SOCIAL JUSTICE
STANDARDS

THE TEACHING TOLERANCE
ANTI-BIAS FRAMEWORK

https://www.tolerance.org/sites/default/files/2017-

06/TT Social Justice Standards 0.pdf

—|\\. FACING
HISTORY
AND
—=//## OURSELVES

h .

FOSTERING
CIVIL DISCOURSE

A GUIDE FOR CLASSROOM CONVERSATIONS

https://www.facinghistory.org/sites/default/files/publications/Foste
ring Civil Discourse.pdf



https://www.facinghistory.org/sites/default/files/publications/Fostering_Civil_Discourse.pdf
https://www.tolerance.org/sites/default/files/2017-06/TT_Social_Justice_Standards_0.pdf
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5 Principles of Courageous Leadership

1. Getting to Your Core
2. Making Organizational Meaning

3. Ensuring Constancy and Consistency of
Purpose

4. Facing the Facts and Your Fears

5. Building Sustainable Relationships
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ALAN M, BELANKSTEIN « PEDRO NOGUERA

EXCELLENCE

of COURAGEOUS
LEADERSHIP

GUIDE ACHIEVEMENT
for EVERY STUDENT




Strategies for Creative Insubordination in Mathematics Teaching

* Press for Explanation

* Counter with Evidence

e Use the Master’s Tools

* Seek Allies

* Turn a Rational Issue into a Moral One
* Fly Under the Radar

Strategies for Creative Insubordination in Mathematics Teaching by Rochelle Gutiérrez,
From Teaching for Excellence and Equity in Mathematics, Special Edition, Mathematics
Education: Through the Lens of Social Justice
http://www.todos-math.org/assets/documents/TEEM/teem? finall.pdf

Changing the Naviative

[ VoL 7, No.1 Summer 2016 ISSN 2153-0173 online I

Teaching for Excellence
and Equity
in Mathematics

Special Issue
Mathematics Education:
Through the Lens of Social Justice

-’ ::J;\l\
1000
TODOS

Mathematics for ALL

An Affiliate Organizafion of the National Council of Teachers of Mathematies I



http://www.todos-math.org/assets/documents/TEEM/teem7_final1.pdf

How might we...?

THE POWER of INQUIRY

: assumes there are solutions out there — TR

it provides creative confidence.
. we can put ideas out there that might A

work or might not- either way, it’s okay. More Beautiful
. we’re going to do it together and build on Question

each other’s ideas.

WARREN BERGER

Changing the Naviative







. Speaker
Where are you in Dr. John W. Staley
. @jstaley06

your Equlty johnstaley64@gmail.com
]Ourney? February 17, 2021

4:00 p.m. PST

#TODOSLive #MathEquity




